02-22-2023 TOWN COUNCIL SPECIAL MTG.

The Santa Claus Town Council & Santa Claus Town Council met in special session on February 22, 2023 at the
Santa Claus Town Hall located at 90 N Holiday Blvd Santa Claus, In. The meeting was called to order by

President, Kevin Burke at 5:00 pm.

Pledge of Allegiance

YouTube- Yes

Town Council Present: Patricia Vaal, Kevin Burke & Brian Warran

Absent: Jason Little & Seth Windell

Also, Present: Clerk-Treasurer; Kelly Greulich, & Town Attorney; Kevin Patmore

TRAINING OF NEW CLERK-TREASURER

Kevin Burke stated funds are available from the general fund of the town manager budget since
the town has not hired a person for that position. The council can set a number of hours not to
exceed for the training of Mrs. Lindsey. For example, 30 hours per week for 3 weeks in April, 30
hours a week around budget time for the general, 30 hours a week during water and wastewater
budget time and 30 hours during year end duties.

Kelly Greulich stated that my full intentions are for Jane to feel comfortable in her position as
Clerk-Treasurer and the town continues to move forward. It will take some time to get emails
and passwords set up in Jane’s name for all the town accounts. She can decide on the amount of
training and when.

Burke stated the council can cap the hours at 180 and if Jane needs more time she will need to
— come to the council for approval.

Patricia Vaal made a motion to approve a contract with Kelly Greulich to train new Clerk-
Treasurer Jane Lindsey up to 180 hours at a rate of $ 27.90 to be paid from the general fund and
Brian Warran seconded the motion.

Ayes: All Nays: None Motion carried

ADJOURNMENT
Brian Warran made a motion to adjourn the town council meeting at 5:12 pm P.M. and Patricia

Vaal seconded the motion.
~ Ayes: All Nays: None Motion carried
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